
La Cima III Board Meeting 
Thursday, June 20th, 2024 

 
The June 2024, Board meeting was called to order at 14:00 Vallarta 
time by Roman Stefaniw via Zoom. Attending the meeting were board 
members Valerie Birkel, Jim Meadows, Roman Stefaniw and Jules 
Harvey. Also attending were Efrén Arzola and Gustavo Favela 
representing the building’s Administration. 
 
All actions by the Board are presumed  unanimous unless otherwise 
noted.  
 

  Prior Board Approvals Ratification  
1. May 2024 BOD Minutes 

 
   Maintenance: (Gustavo) 

1. Painting Progress: Reported that he, Ivan & Miguel were     
substantially finished, with minor touchups remaining.  

             2. Reported that some, but not all owners, have responded to       
                  requests for inspection of potentially leak causing tile roof   
                  support posts, and inadequate drainage in pool equipment  
                  spaces.  
             3. Have received and put into service insect/termite sprayers,  
                  one battery powered for inside use and the other, gasoline  
                  for common area and outside use.     
             4. Reported that a plumbing leak originating in unit    
                  8b has caused substantial damage to 7b and 6b.          
                  Investigation indicated that the leak was caused by failure of   
                  plumbing lines, original to the unit. It was also reported that      
                  plumbing hoses and fittings in 8a are original to that unit.  

 
 



The owner of 8 a&b has been put on notice  to replace all    
necessary plumbing hoses, valves and/or fittings to lessen 
chances of future leaks and resulting in damage to neighbors 
below.  

 
 Budget and Treasurers Report (Jules) 

Reported that ytd revenues through May are approximately 
2% above budget and that ytd expenses below budget. The 
financial statements through May 2024 were approved by the 
board.  

 
Administration Report/Old Business (Efrén) 

    1. Insurance claims: Agonizingly slow but incremental  
     progress. 

         2. Minutes Annual Meetings: Spanish draft complete, English  
              language draft furnished to Board for edit. 
         3. Owners Issues: There remains one owner delinquency, 9b, for  
               failure to pay Q1 adjustment. 

 4. Work continues toward development of a “maintenance   
         calendar“.  
    5. Reported that Efrèn and Jules, with assistance from Bob    
         Thomson, continue to deal with generator vendors in  
         hopes of soon finalizing recommendations to the Board for  
         the implementation of backup generator plan for LC3. 
 
New Business 
1. The Board approved installation  of the budgeted new elevator 
displays to be performed by Semain and the installation of 
necessary cable for the installation of an elevator alarm to be 
located at the Security Desk. 
 
 



2. It has been pointed out that a tree  overhanging Los Pinos  
appears to present a potential hazard should it fall. The tree is 
located on an adjacent property whose owner has  little interest 
in addressing the issue.  
Efrèn has contacted the municipality, “Ecología” with a pending 
response. Efrèn will continue to monitor the tree. 
3. Discussion continued on the possibility of the fabrication and 
installation of a steel security gate for the pedestrian entrance to 
the 8th floor garage. Designs have been reviewed and price 
estimates requested. 
 

There was no further business, and the meeting was adjourned. 
     

The next meeting was scheduled for Thursday July 18th at 2PM 
Vallarta time. 
 

 Submitted: 
 Jim Meadows, Secretary 
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